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STATEMENT
A hearing was held in Gary, Indiana on November 15, 1960.
THE ISSUE
The grievance reads:
"Aggrieved contend that Wage Incentive Planm, File
No. 60-0528, covering Loading Crane Operator has

become inappropriate because of changed conditions.

Request the Company develop a new and higher incentive
plan reflecting these changed conditions."
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DISCUSSION AND DECISION

The No. 4 Slabbing Mill was placedin operation on October 25,
1958. It is the Union's position that the addition of this new
facility constituted a change under Article V, Section 5 and that
the present incentive plan installed March 2, 1953,-is now inappro-
priate. The Union concedes that the manner in which the Loading
Crane Operator in the No. 2 Open Hearth performs his work is exactly
the same. (Tr. 23) The incentive earnings here are based upon the
rate of production or the tons per hour rolled by the No. 3 Bloom-
ing Mill. (Tr. 49) The incentive earnings of the aggrieved were
based upon the rate of production of the No. 3 Blooming Mill in
order to constitute an inducement to keep the greatest amount of
residual heat in the ingots to save reheating time.

In reviewing the evidence in this case it is apparent that
even where there was a greater number of heats per pay period, that
the average margin earned has at times been less than where a fewer
number of heats were loaded in a pay period. During the period
from November 15, 1958 (shortly after the No. 4 Slabbing Mill was
placed in operation) to September 17, 1960, there was only a
difference of one heat average between the number of heats to the
No. 3 Bloomer from the No. 3 Open Hearth. The evidence does show
that the aggrieved employees actually now control a larger percent-

age of the ingots going to the No. 3 Blooming Mill and that,



therefore, if anything, the incentive plan is now more appropriate
than at the time of its installation in March of 1953.

AWARD

The grievance is denied.

Pty fz00. L

Peter M. Kelliher

Dated at Chicago, Illinois

this ;l z day of March 1961.




